
Virtual Juvenile Crime Prevention Council 
Meeting Agenda 

Monday, December 4, 2023 1:00 p.m. Virtual  

 

I. Welcome   
 

Keith Brown, Chair 

II. Roll Call for Attendance  
  

Michala Westbrook 

III. Minutes from October 2, 2023 
 
 

 Keith Brown, Chair  
 

IV. Monthly JCPC Program Reporting, Client Count 
Reporting and update on JCPC monitoring.  
 

  
V. Recommendations for reverted funds.                                                                                  

Rich Smith/ Keith Brown 
 
 
 
Rich Smith  
 

  
VI. Request for Proposals for FY 24-25 

 
 

VII. Program Budget Revisions 
 

 
VIII. Recommendation to Develop a RED Committee                                                                                   

Rich Smith 
 
 
Rich Smith/Program 
Manager  
 
Rich Smith 

  
  

IX. Cure Violence Update 
 
 

X. NC Department of Public Safety- Community Programs  
               Consultant’s report                                                                          
 

 
XI. Juvenile Justice Update       

 
                                                                                                                                                                                

                                                                                                                                                                                           

Shontell Robinson 
 
 
Rich Smith  
 
  

 
Keith Brown 
  

XII. Other Announcements  JCPC Council 
 JCPC Programs 

 
XIII. Adjournment 
 
 

Next Meeting – Monday, February 5, 2024  1:00pm 

 Keith Brown, Chair    

 


