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FORSYTH COUNTY BOARD OF ELECTIONS
Board Meeting

Agenda
November 7, 2025-12:00 p.m.

Meeting Called to Order

Pledge of Allegiance

Moment of Silence

Public Comments

Approval of Agenda

Approval of Meeting Minutes
Review of Voter ID Exception Forms
Review of Absentee Cure Ballots
Review of Provisional Disposition
Tabulation of Provisional Ballots and Outstanding Absentee Ballots
Other Business

Closed Session (if necessary)

Adjournment
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FORSYTH COUNTY BOARD OF ELECTIONS
Meeting Minutes
November 7, 2025 — 12:00 p.m.

Meeting Called to Order

A meeting of the Forsyth County Board of Elections was called to order in the 2™ Floor Board
Room on Friday, November 7, 2025 at 12:01 p.m., Chairperson A.L. Collins presiding.

Board Members in attendance: Chairperson A.L. Collins, Vice Chair Catherine Jourdan,
Secretary Chad Doomy (by phone, departed 12:32 pm), Member Adam Draper, Member Alfred
Harvey

Staff Members in attendance: Director Tim Tsujii, Board Clerk Tricia Starkey, Adam Clark,
Macy Payne, Kay Moore, Jay Lerman, Carma Buchanan, Edgar Rodriguez

Pledge of Allegiance

Chairperson A.L. Collins led the Pledge of Allegiance.

Moment of Silence

Chairperson A.L. Collins led a moment of silence.

Public Comments

Chairperson A.L. Collins called for public comments, providing two minutes per speaker:
Dave Crass: 812 Westover Ave., Winston-Salem, NC 27104
Kay Endriss: 310 W 41" Street, Apt. 604, Winston-Salem, NC 27101

Member Draper moved to close public comments; Member Harvey seconded. Motion carried
unanimously.

Motion to Approve Meeting Agenda

Chairperson Collins called for a motion to approve the agenda as presented. Vice Chair Jourdan
moved to approve the agenda as presented; Member Draper seconded. Motion carried
unanimously.
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Approval of Meeting Minutes

Vice Chair Jourdan presented the meeting minutes for the October 28, 2025 and the November
3, 2025 meetings. Member Draper moved to approve the minutes as presented; Member Harvey
seconded. Motion carried unanimously.

Director Tsujii informed the Board that there was a county wide internet outage the day before
and that a ISB internet service was deployed to allow for work to continue.

Approval of Voter ID Exception Forms

Director Tim Tsujii presented to the Board the provisional voter photo ID exception forms for
review. Secretary Doomy moved to disapprove one photo ID exception form and to approve all
the other voter ID exception forms as presented; Member Harvey seconded. Motion carried
unanimously.

Review of Absentee Cure Ballots

Macy Payne, Absentee Ballots Manager, presented one accepted cure absentee ballot for
review. Member Draper moved to approve the ballot envelope as presented; Member Harvey
seconded. Motion carried unanimously.

Review of Provisional Disposition

Kay Moore, Voter Registration Manager, presented to the Board the provisional ballots for
review. A total of 74 ballots were presented for approval and 91 ballots presented for
disapproval. Member Draper moved to approve 74 provisional ballots and to disapprove 91
provisional ballots; Vice Chair Jourdan seconded. Motion carried unanimously.

Tabulation of Provisional Ballots and OQutstanding Absentee Ballots

Board Members signed absentee abstract report.
Board Members signed Zero Reports for the DS200 tabulator.

Member Draper moved to approve the absentee abstract report and zero reports as presented;
Member Harvey seconded. Motion carried unanimously.

Secretary Doomy departs meeting at 12:32 pm.
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Other Business

Director Tsujii informed the Board that a bipartisan hand count of precinct 067 had been
conducted and that the results showed 100% accuracy. This precinct is currently piloting new
software in this election. The new software will be presented the following week to the Board.

Closed Session (if necessary)

Adjournment

Vice Chair Jourdan moved to adjourn; Member Harvey seconded. Motion carried
unanimously. Meeting adjourned at 12:40 p.m.

Approved:

s:/A.L. Collins
Chairperson

s:/Catherine Jourdan
Vice Chair

s:/Chad Doomy
Secretary

s:/Alfred Harvey
Member

s:/Adam Draper
Member
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